Coast Lean Log Handling Project – October 19, 2016 Update

Background

The Competitiveness Strategy Steering Committee agreed to conduct a Lean project to streamline log handling on the coast.  This is the first BC government Lean project involving industry.

Discussion

Over two meetings in May and June, 2015 the industry and government team mapped out the process and landed on key components to focus on.  The team identified four projects to move forward on in the following order:
· Alternate Scaling: a 5-day workshop was held late July 2015;  
· Export Process: a 5-day workshop was held late October 2015;
· Cruise Based Billing: a 4-day workshop was held early March 2016;
· Log Grading: Re-evaluate start date at the end of March 2017.

The workshops focussed on finding improvements to some elements of the log scaling, export and cruise based billing processes.  The groups did not make recommendations for regulation and legislation change, but instead focussed on changes that could be accomplished in the short and medium terms.  

Key Recommendations and Updates

1. Check Scale Parcel pilot (50% completed): 
· Reduce the check load size requirement for piece scaling. (Phase 1-completed)
· Reduce the requirement to leave a check load for both piece and sample scaling. (Phase 2-in implementation) 
· The reduced check load size requirement for piece scaling has been implemented at 14 piece scale sites, and will be implemented at a minimum of 10 additional piece scale sites before the end of the calendar year. 
· The process to leave either a piece scale load or a sample load is being tested at 7 scale sites.
· The estimated savings for the Coast are $8.25M or $0.30/m3 per year and range from $0.06/m3 to $0.50/m3 for the action.
· The ministry is provided with the opportunity to check scale more parcels at one time and save travel costs, and is notified when high value timber is weight scale.

2. Export -Discuss the possibility to mix timber mark types and sort descriptions, i.e. mixing federal marks without a fee in lieu and provincial marks with a fee in lieu. (Start: October)
· A project charter to pilot the proposed standard operating procedures for mixing timber mark types is approved.  
· Standard Operating Procedures are being developed.
· The estimated savings for the coast are $3.3M or $0.20/m3 and range from $0.40 to $0.60/m3 for the action.

3. Water Scaling Project (50% completed): Implement a regional policy for check scale procedure for water scale operations that enables a reasonable check scale parcel size (see Check Scale Parcel pilot).
· The first review for the Water Scaling Project at the WFP, Burleith Log Sort was completed on June 3rd. (Phase 1-completed)
· The project at Burleith is in phase #2.  The first barge of cedar logs was scaled in June and the next one is expected by the end of the year. 
· The project charter and safety procedures are approved for the Interfor, Twin Creeks sort.  The first barge is expected to be scaled by the end of October.
· The estimated savings for the coast are $0.03/m3 and range from $6 to $7/m3 for the action.

4. Cruise Based Billing (33% completed): 
· Phase 1: On cutting permit cruise, use Call Grading Net Factoring for cruise based billing by meeting a 10% sampling error or a minimum number of plots.  (Completed)
· Phase 2: Adjust current loss factor based MPS price model to align with CGNF.  (In discussion)  
 Investigate adjusting CGNF volumes to better reflect harvested volumes for pricing purposes.  (In discussion)
· Phase 3: Investigate adjusting CGNF volumes to better reflect harvested volumes for cut control purposes.  (In discussion)
· An amendment to the Cruising manual, that includes the recommended cruising standards, was approved June 15.  The process has been expanded to any stand condition on the coast.   
· Interfor received approval for a 60,000m3 cutting permit using these new standards.
· The estimated savings are $2/m3 by using cruise based billing and $0.50/m3 as a whole for the Coast.

5. Timber Branding (Start: October): Allow the use of other scaled timber brand methods.
· A one-day meeting was held on October 17th.  
· A communication note will be developed to allow the use of different scaled timber brand methods.

6. Mark Site Designation (October 30):  A one-day Lean workshop was held on April 13th.  Allow a company to transport multiple timber marks to multiple scale sites with a standard set of conditions for booms and a separate one for barges.  This would exclude mobile sites.  For water transport, pilot a test to pre-register loads in HBS to facilitate reconciliation. Update the Scale Control System to allow for multiple timber marks to be entered.
· The savings are in the administrative process.

7. Roadside Scaling (In implementation): Allow roadside scaling.
· Roadside scaling is in used in all districts in one form or another for limited sorts like high value cedar, poles and local small timber sales.  
· Standard conditions were shared with the group and are being tested to assess their impact in the North Island.  
· The estimated saving is $5.25/m3 by roadside scaling more frequently.

8. Automated Scales (In implementation):  Expand the use of automated scales.  Eleven automated weight scale sites, two of which on Vancouver Island, have been authorized to operate across the province.
· Work is underway to receive authorization for four Island Timberlands sites.    
· The estimated saving is $160,000 or $2/m3 per site.

9. Sample requirements (7/12 of the recommendations completed): Engage Kim Iles to form recommendations for optimized sampling.  
· The short-term recommendations were communicated and are being implemented. (Completed)
· A project charter will be developed to implement the medium and long term recommendations.
· The maximum estimated savings for the coast are $19.8M or $1.20/m3 per year and $5.50/m3 for the action.  

10. Scanner Scaling (In implementation): Continue work with Measurement Canada and federal and provincial log scanner committees.  Develop procedures for a log sort.
· Interfor has scaled 20,257 m3 to date using their approved log scanner.  
· The estimated saving is $10/m3 by using a log scanner or $0.02/m3 as a whole for the coast.
· Log scanner procedures for a log sort are drafted.  

11. Chip Scaling (Not started): Allow chipping of pulp logs without a waste assessment.
· This issue was identified February 4th and will be addressed at a later date.

12. Review Waste Assessment Process (Not Started).  
· This issue was identified October 17th and will be addressed at a later date.

Projects Completed To Date (7)

13. Export - Timber Marking Requirements (Completed): 
· Clarify that additional marking requirements are not required for export.  
· Clarify that provincial timber marks do not need to be separated as long as traceability can be shown.
· It is the same standard for domestic as it is for export.  
· A communication note was forwarded to stakeholders on January 20th.  
· The estimated savings are $3M or $0.18/m3 per year for the Coast and $0.30/m3 for timber that is handled for export.

14. Export - Scaling Requirements (Completed):  Clarify that the scaling requirements for domestic timber is the same for export timber.
· A communication note was forwarded to stakeholders on January 20th.  
· The savings for the Coast are included within the Sample Requirements project.

15. Export - Advertisement Period (Completed):  The export process can be reduced by a period of two weeks.  This can be done by allowing the two-week advertisement period to be concurrent with the processing period and by advertising on a weekly basis instead of bi-weekly.  Reduce effort by developing a custom database query.  
· The change to weekly advertising was implemented April 6, 2016.  
· The estimated savings for the coast are $1M or $0.06/m3 per year, in addition to a one-time $10.2M in freed-up capital or $0.62/m3 in 2016.  The saving for the action is $0.18/m3.
· The estimated saving for the ministry is 3 hours of effort per week.

16. Export - Allow for 2.5% contamination of off-species and off-grades in aggregate. (Completed)
· The change to include the 2.5% contamination was implemented May 31.  
· The savings are included in the sample requirements project.

17. Documentation carried by barges and tugboats (Completed): A one-day Lean workshop was held on April 13th and a follow-up meeting was held on October 17th. 
For pre-scaled timber, apply scaled timber brands on bundles using tags or other approved form of marking and ask for licensees to ask for an exemption except for the application of the scaled timber brands on bundles.  
For unscaled timber, the information in regulation has to be physically available at the time of inspection.  It can be in electronic or in paper form.   
For unscaled timber transported by barges, the best available documentation will leave with transport; the final RCOTT01 is submitted prior to scaling.  Minimum documentation required is to have the header completed in the RCOTT01 and a bundle listing sent with transport; the final complete RCOTT01 is be submitted before start of scaling.
· The savings are in the administrative process. 
· [bookmark: _GoBack]A communication note will be developed.

18. Load Description Slip (Completed): Remove unnecessary fields from the load description slip.  
· The ADM decided to maintain the status quo.

19. Scaler Accountability (Completed): Industry and ministry work together to ensure good performance from scalers.  Senior industry and ministry scalers to meet quarterly or annually.
· Check scale results can be shared as per the Scaling manual and are available online.  Warning letters issued to scalers can be filed in the C & E system.  
· The savings are in the administrative process.

Summary

All of these issues are being addressed in collaboration between the Ministry and Industry.  In aggregate, the maximum projected savings for the coast are $45.8M or $3.16/m3 annually, in addition of the one-time saving in 2016 of $10.2M or $0.62/m3.
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